
November 15, 2022 Minutes
GVISD SHAC Committee

4:00 pm in GVISD Board Room

1. Members in Attendance:

Lee Ann Breton, Mary Fuller, Catherine Mackey, Christina McElroy, David Moore, Pam

Preston, Susan Schronk, Kristi Williams, Kirby Basham

2. School Lunch Program Updates - Lee Ann Breton reported that the School Lunch

Program is running well; it’s more like normal this year. The supply chain issues are not

as prevalent as they were last year. The district food service has a surplus in budget due

to last year’s special circumstances. This money must be spent on food service, and for

now the district is going to wait to see how the budget looks before spending any extra

amounts in the spring since food costs have increased. The JH and HS are looking into

using a 3-week menu cycle vs. a 4-week cycle for next school year.

3. Back to School Fair Updates - The date for the back to school fair has not been set yet.

The committee was asked to be thinking about any new options that we might want to

add to the fair. Pam Preston said she would like to have a table for the Cleburne

Pregnancy Center to provide information.

4. School Safety Funding - Amy Norman discussed the new School Safety grants that are

coming available for school districts. One grant of approximately $7500 is specifically for

a silent alarm system. The district is looking at various options including hard wired

systems as well as app systems that can be accessed on cell phones. A second grant of

$200,000 will be available to address other areas of school safety. The state is providing

a list of acceptable uses for the funds. If the need to prioritize expenses arises, the

SHAC may be asked to provide input on which items on the state list should take

precedence.

The meeting adjourned at 4:28pm.

The next SHAC meeting will be held in Jan./Feb. 2023. Notice will be sent out after the

winter break.


